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RESUME OF MICHAEL BELL & COMMUNITY RV RESORTS

“It really does matter who's leading the group and who's overseeing the project from beginning
to end.” Michael Bell

CPA – PEAT MARWICK MITCHELL, THEN MICHAEL BELL & CO, CPAs

After graduating from the University of Oklahoma , and immediately passing the CPA exam on
the first sitting, Michael went to work for Peat, Marwick, Mitchell, and Co. (KPMG), one of the
big eight CPA firms. Shortly thereafter, he moved to Houston, and after a few jobs with some
local CPA firms, Michael started his own firm, and ran it for nearly 20 years.

INVESTING IN REAL ESTATE RENTAL PROPERTIES – APARTMENTS & RV
COMMUNITIES

Working with real estate and investor clients, Michael advised and helped prepare numerous
clients—owners of shopping centers, and apartment buildings—structure investment projects
by writing and preparing memorandums and security statements. The people he met were
clients that had an interest in investing, and he paid attention to what was important to them.
He began to realize he had the skill and passion to help others by transferring his CPA skills to
real estate, and he made the decision to sell the CPA firm and purchase a few apartment
buildings and RV communities. Eg residential rental investment properties.

He learned about the RV business starting with three RV properties. “It was a good learning
experience because they were old ‘country parks’ and, they needed a lot of work, and it was
hands-on management,” said Michael.” It was exactly what I needed to progress and learn the
business.”



BUSINESS MODEL – HIGH END RV COMMUNITIES: GATED ENTRY, 4 ACRE LAKE,
265 SITES, CLUBHOUSE

Michael’s first resort style high end RV community was built in Baytown four years ago, and it's
been very successful. In fact, when he and his team finished building it, their investment was
about $11 million. Then four and a half years later, they sold it for $19 million. So, now they
have a proof of concept—if we build it correctly and manage it correctly, it will sell and make
the investors a lot of money. So, the investors will get a nice payday.”

Currently, Michael and his team are in the process of building 10 high-end RV communities
along the Texas-Louisiana Gulf Coast… from Brownsville to Lake Charles—that's a total
investment of $170 million. “We have to start with three, because you have to get three of
them on the ground, up and running before the big investors will come in and say, ‘Okay,
you've got proof of concept.,’ You can do it. If you can do these three, we'll loan you the money
to do the next seven in one lump sum which would be about $120 million.”

THE RESIDENT EXPERIENCE CREATES THE SUCCESS

“The highest priority we have is resident experience, absolutely the highest priority because our
residents, they get to vote,” said Michael. “If they like what we're doing, they vote to stay. If
they don't like what we're doing, they vote to move, and they can move at the end of the
month.

OUR COMPANY IS A TEAM

“I'm leading a great team,” said Michael. “Along with me is partner Jim Nance. He's been a
developer for 40 years. He had a successful development rental property and management
company in North Carolina.”

Also on our team is Dennis Sanders, with 25 years as a member of the Army special forces, and
25 years as a general contractor in the southwestern US, and Michelle Sanders, a CPA with 30
years experience.

HIGHEST PRIORITY

Best practices in business and the importance of treating stakeholders, employees and clients
with utmost respect.



James K Nance Jr
9510 Bayou Brook
Houston, TX 77063
Jknance44@gmail.com * 713.677.3500

James (Jim) has been an innovative and dynamic leader in commercial real
estate for 42 years. Jim has served as a principal with the overall planning,
development, financing, construction, leasing, property management and
disposition of over $300M in assets.

Professional Experience

Houston, TX (1970s-80s)

• First Mortgage Company of Texas, Senior Vice President Commercial Lending Department.
   Collaborated in the original financing of the Galleria in Houston.
• Pilgrim Enterprises, Executive Vice President of commercial development, focusing on mini
   warehouse development in multiple cities.
• Wallace and Nance, Principal. Provided advice on real estate matters to pension funds,
   including Trammell Crow and other commercial real estate developers.
• Nance & Associates, Principal. Developed commercial real estate specializing in luxury
   apartments, master planned mixed-use parks, office buildings, and property management.

North Carolina (1980s-2013)

• Nance & Associates. Continued with the development of luxury apartments in NC and Ohio.
   Developed mixed-use developments (shopping centers, medical parks, business parks and
   residential enclaves) throughout Eastern and Coastal NC. Constructed 10 Dollar Generals in NC
   and Virginia.

Houston, TX (2013-present)

• Willis Nance Investments. Researched and evaluated investment opportunities.

• Ongoing management and consultancy of assets in North Carolina

• Mortgage consultancy with Jones Lang LaSalle

Education

Grew up in Houston and graduated from Lamar High School. Attended Rice University and graduated
from the University of Texas – Austin with a degree in history and economics.

Interests

Involved with various board positions reflecting personal, professional and community interests. Most
recently, serve as a mentor at the University of Houston’s Bauer College of Business Wolff Center for
Entrepreneurship and revision Houston, a program for at-risk youth. Maintain active membership and
involvement at Second Baptist Church.



“Innovation by the team should be a constant.  If we are not innovating, we will be left behind.” 
– Douglas D. Shanda

As Senior Vice President of Operations for Cheniere Energy Inc., Douglas Shanda drives 
continuous operational excellence, profitability, organizational efficiency and growth. With over 
twenty-two years in the power, chemical, petrochemical, refining and LNG industries, Douglas 
believes that developing employee performance and enriching cross-functional teams will 
result in safe and reliable operations.  He directs efforts in financial and operational excellence 
reaching and surpassing strategic corporate goals.  As a member of the senior executive 
leadership team at Cheniere Energy, Douglas is performance driven, championing safety with 
quality and leads by example. 

Prior to joining Cheniere, Douglas served as Senior Project Engineer, Technical Manager and 
Plant Manager of the PERU LNG liquefaction plant where he oversaw the management of the 
facility including production, marine, maintenance, technical services, EHS, security and 
administration. He has worked as Director of Technical Services with accountability in the 
development of operations, budget, business and systems processes and planning. He has 
worked as Project Manager on major chemical, petrochemical and power projects.  His work 
and early career centered on electrical, instrumental and control engineering. Douglas has a 
B.S. degree in Electrical Engineering from Iowa State University. He serves as board member for 
INGAA and as a Director on the board for The Alley Theatre.  Douglas resides in Houston, Texas 
with his family. 

Ddshanda69@gmail.com 
(713) 315-0340

Executive Biography 
Douglas D. Shanda 

mailto:Ddshanda69@gmail.com


Fred H Virani
fhvirani@gmail.com * 832-528-3971 

**Fred has been involved in RV Park ownership and management for over 10 years.  
He currently manages and oversees RV Parks and mobile homes, as well as, has 
business affiliations and ownership.  He has previous business experience with 

Montessori schools, assisted living facilities, townhomes, shopping centers and land 
development.

"Success is a possible outcome of positive attitude, 
determination and commitment to the right approach."

**Fred is currently working on development of 6 acres in the Wallis town 
center and serves as General Partner.  He is also a General Partner of Rooster 
Ridge Townhomes in Princeton, Texas in land acquisition and paper lots.

**A graduate in mechanical engineering, Fred began work in a Sugar Mill and 
refrigeration and air-conditioning industries overseas.

**Fred currently holds Director Management Position in numerous syndicates.

**Fred served as a review board member of the Galveston County Appraisal 
district, Director of HOA of Autumn Lake and South Park Place, and Head of 
notable elite Community Church in Clear Lake.
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